
!

cfb/0fLo z]o/wgL dxfg'efjx?,

ljifoM ljj/0f -dfOGo"6_

dxfzo,

ldlt @)*@ ;fn kf}if #) ut] a'waf/ ;DkGg ePsf] o; a}+ssf] t]QL;f}+
jflif{s ;fwf/0f ;efdf ePsf] 5nkmn / lg0f{ox?sf] ljj/0f -dfOGo"6_
tkfO{+sf] hfgsf/Lsf] nflu k7fPsf] 5' .

cf1fn],

ljlkg xf8f
sDkgL ;lrj



@

lxdfnog a}+s lnld6]8
t]QL;f}+ -##_ jflif{s ;fwf/0f ;efsf]

ljj/0f -dfOGo"6_

!= j}wflgs ;ef M

lxdfnog a}+s lnld6]8sf] @)*@ kf}if * ut] a;]sf] ;+rfns ;ldltsf] $** cf}+ a}7ssf]
lg0f{o cg';f/ sDkgL P]g @)^#, k|rlnt sfg"g / a}+ssf] k|aGwkq / lgodfjnL adf]lhd
af]nfOPsf] t]QL;f}+ jflif{s ;fwf/0f;ef ;+rfns ;ldltsf cWoIf >L k|r08 axfb'/ >]i7sf]
cWoIftfdf ;'�;DkGg eof] .

@= ;efsf] ldlt, ;do / :yfg M

ldlt M @)*@ ;fn kf}if #) ut] a'waf/ -tbg';f/ hgj/L !$, @)@^_

;do M laxfg !!M)) ah]

:yfg M lqe'jg cfdL{ clkm;;{ Sna, eb|sfnL, sf7df8f}+ .

#= ;efsf] ;"rgf k|sfzg -sDkgL P]g @)^# sf] bkmf ^& -@_ adf]lhd M

-s_ ;fwf/0f;ef x'g] ldlt, ;do, :yfg / 5nkmn x'g] ljifox? ;lxtsf] ljj/0f
v'nfO sfg"g adf]lhd To;sf] ;"rgf sf/f]af/ b}lgsdf ldlt @)*@÷)(÷)( /
gofF klqsf b}lgsdf ldlt @)*@÷)(÷!! ut] k|sflzt u/L z]o/wgL dxfg'efjx?nfO{
hfgsf/L u/fOPsf] lyof] .

-v_ ;fy}, ;+rfns ;ldltsf] k|ltj]bg, jf;nft, gfkmf�gf]S;fg lx;fa / gubk|jfx
ljj/0f tyf cGo b:tfj]hx? k'l:tsfsf] ?kdf z]o/wgL dxfg'efjx?sf] pknAw
JolQmut 7]ufgfdf oyf;dodf k7fOPsf] lyof] tyf a}+ssf] s]Gb|Lo sfof{noaf6
;d]t k|bfg ul/Psf] lyof] .

$= 5nkmnsf] ljifo�;"rL M

s_ ;fdfGo k|:tfj

!_ t]QL;f}F jflif{s ;fwf/0f ;efsf] nflu ;+rfns ;ldltsf] k|ltj]bg,

@_ n]vfk/LIfssf] k|ltj]bg ;lxt @)*@ ;fn c;f/ d;fGtsf] jf;nft, ;f]xL
ldltdf ;dfKt cf=j= @)*!÷*@ sf] gfkmf�gf]S;fg lx;fa tyf gubk|jfx
ljj/0f -a}+s tyf ;xfos sDkgLx? >L lxdfnog Soflk6n ln=, >L
lxdfnog ;]So'l/l6h / >L lxdfnog n3'ljQ ljQLo ;+:yf ln= sf] ljQLo
ljj/0f ;lxtsf] Plss[t ljj/0f_ 5nkmn u/L :jLs[t ug{],

#_ sDkgL P]g, @)^# sf] bkmf !!! cg';f/ cfly{s jif{ @)*@÷)*# sf nflu



#

n]vfk/LIfs lgo'Qm ug]{ / lghsf] kfl/>lds tf]Sg] -jt{dfg n]vfk/LIfs
CA Ranjeev & Associates k'gM lgo'Qm x'g ;Sg]_,

v_ ljz]if k|:tfj

!_ a}+ssf] ;+:yfks tyf ;j{;fwf/0f z]o/wgLsf] z]o/ cg'kft &)M#) sfod
ePsf] x'Fbf kl/jlt{t k"FhL ;+/rgfsf] cg'kftdf ;~rfns ;ldltdf k|ltlglwTj
ug{ xfnsf] ;+rfns ;ldltsf] ljBdfg ;+/rgfnfO{ lgofds lgsfox?sf]
lgb]{zg adf]lhd kl/dfh{g ug'{kg]{ ePsf]df a+}ssf] k|aGwkq tyf lgodfjnLdf
cfjZos ;+zf]wg -cg';"rLdf pNn]v eP adf]lhd_ ug]{ tyf ;f] ;DaGwdf
ug'{kg]{ ;Dk"0f{ sfo{ ug]{ clVtof/L ;+rfns ;ldltnfO{ k|bfg ug]{ .

@_ a}+sn] cfly{s jif{ @)*!÷*@ df ;+:yfut ;fdflhs pQ/bfloTj axg ug]{
qmddf cfly{s ;xfotf k|bfg ubf{ sDkgL P]g @)^# sf] bkmf !)% sf]
pkbkmf ! sf] v08 -u_ n] lgwf{/0f u/]sf] ;Ldf eGbf dfly u/]sf ;xof]u
cGtu{t lzIff, :jf:Yo, v]ns'b, jftfj/0f ;+/If0f nufot ljleGg ;fdflhs
sfo{x? / ljleGg ;+3 ;+:yfx?nfO{ k|bfg u/]sf] s'n /sd ?= &$,*&,)! =̂##
-cIf/]kL rf}xQ/ nfv ;tf;L xhf/ ;f]x| ?k}of t]QL; k};f dfq_ cg'df]bg
ug]{ . ;+:yfut ;fdflhs pQ/bfloTj cGtu{t vr{ ePsf] /sdx?sf] lj:t[t
ljj/0fx? a}+ssf] jflif{s k|ltj]bgdf pNn]v ul/Psf] 5 .

#_ a}+ssf]] k|aGwkq tyf lgodfjnLdf ;+zf]wg ug{] ljz]if k|:tfj kfl/t ug]{
tyf k|:tfljt ;+zf]wgdf g]kfn /fi6« a}+s jf cGo lgodgsf/L lgsfox?af6
:jLs[lt lnFbf jf clen]v ug]{ k|lqmofdf pQm lgsfox?n] km]/abn u/]df
cfjZos ;dfof]hg ug{, ;+zf]wg ;DaGwL sfuhft k|dfl0ft ug{, bflvnf
ug{ / clen]v u/fO{ lng ;d]t ;+rfns ;ldltnfO{ clwsf/ lbg],

u_ ljljw,

%= pkl:ylt M

%=!= ;+rfnsx? M

!= >L k|r08 axfb'/ >]i7 cWoIf

@= >L lht]Gb| lwtfn ;+rfns

#= >L ;'lgn axfb'/ yfkf ;+rfns

$= >L k|tfk h+Ë kf08] ;+rfns

%= >L cflzif zdf{ ;+rfns
^= >LdtL h];ldg xf8f ah|frfo{ ;+rfns



$

%=@= ko{j]Ifs M

!= >L rqm axfb'/ 3tL{ k|ltlglw � sDkgL /lhi6««f/sf] sfof{no

@= >L ufoq >]i7 k|ltlglw � sDkgL /lhi6««f/sf] sfof{no

#= >L s'n rGb| l/hfn k|ltlglw � g]kfn :6s PS:r]Gh

$= ;'>L :jLs[tL ;'j]bL k|ltlglw � l;=l8=P;=P08 lSnol/Ë lnld6]8

%=#= n]vfk/LIfs M

!= >L k|l;4 ljqmd zfx   M k|ltlglw, l; P /lGhj P08 P;f]l;P6; rf68{ PsfpG6]G6;\

%=$= a}+s pRrkb:y kbflwsf/Lx? M

!= >L czf]s zD;]/ /f0ff k|d'v sfo{sf/L clws[t

@= >L pHjn /fh /fhe08f/L gfoj k|d'v sfo{sf/L clws[t

#= >L cg'k df:s] gfoj k|d'v sfo{sf/L clws[t

$= >L ljlkg xf8f ;xfos k|d'v sfo{sf/L clws[t

%= >L ;'lgn k|;fb uf]vf{nL ;xfos k|d'v sfo{sf/L clws[t

^= >L ;ltz /fh hf]zL ;xfos k|d'v sfo{sf/L clws[t

&= >LdtL l;;d k|wfgf+Ë hf]zL ;xfos k|d'v sfo{sf/L clws[t

*= >L ho]Gb| ljqmd zfx ;xfos k|d'v sfo{sf/L clws[t

(= >L 1fg]Gb| >]i7 ;xfos k|d'v sfo{sf/L clws[t

%=%= z]o/wgLx?sf] pkl:ylt tyf u0fk'/s ;+Vof M

## cf}+ jflif{s ;fwf/0f ;efdf pkl:yt z]o/wgL dxfg'efjx?sf] ;+Vof tyf ;fwf/0f
;efdf ePsf] z]o/wgLsf] k|ltlglwTjsf] ljj/0fM

;efdf pkl:yt ;a} z]o/wgL dxfg'efjx? dtbfg ug{ of]Uo lyP .

^_ ;efsf] j}wflgstf / cWoIftfM

;fwf/0f ;ef z'? x'g' cl3 sDkgL ;lrj >L ljlkg xf8fn] pkl:yt z]o/wgL

ljj/0f s'n z]o/ ;+Vof

## cf}+ jflif{s ;fwf/0f ;efdf pkl:ylt

;+:yfks ;d"x -&)%_
;j{;fwf/0f ;d"x -#)%_
s'n

!%,*),̂ (,()*=!#
^,&&,$^,&!&=!(
@@,%*,! ,̂̂ @%=#@

z]o/ ;+Vof
;efdf s'n
z]o/sf]

k|ltlglwTj

z]o/ wgLx?sf]
pkl:yt ;+Vof

!@,^@,@(,*(&
#$,)),)@*

!@,(^,@(,(@%

%%=()%
!=%)%
%&=$)%

!)
@,$(%
@%)%



dxfg'efjx?sf] :jfut ug'{x'Fb} sDkgL P]g, @)^#, a}+ssf] lgodfjnL tyf k|rlnt g]kfn
sfg"g cg';f/ ## cf}+ jflif{s ;fwf/0f ;ef af]nfOPsf] / ;f] cg'?k ;efsf nflu
cfjZos u0fk"/s ;+Vof k'u]sf] Joxf]/f ;efnfO{ cjut u/fpg'eof] . ;fy} pxfFn] ;efsf]
cWoIftf ;+rfns ;ldltsf cWoIf >L k|r08 axfb'/ >]i7n] ug'{x'g] hfgsf/L lbFb} ;ef
;+rfngsf nflu cWoIf dxf]bonfO{ cg'/f]w ug'{eof] .

&_ ;ef ;+rfng M

;fwf/0f ;efsf] sf/jfxL z'? ug]{ qmddf ;ef tyf ;+rfns ;ldltsf cWoIf >L k|r08
axfb'/ >]i7n] ;a}sf] :jfut ug'{ xF'b} t]QL;f}+ jflif{s ;fwf/0f ;efdf ;+rfns ;ldltsf]
k|ltj]bg ;+If]kdf k9]/ ;'gfpg' eof] .

k|ltj]bg k|:t'lt kZrft\ cWoIf >L k|r08 axfb'/ >]i7Ho"n] ;efsf ljifo;"rL ;DaGwdf
5nkmnsf nflu z]o/wgLx?nfO{ cfdGq0f ug'{eof] . ;f] ;efdf pkl:yt a+}ssf cWoIfHo",
;+rfns ;ldltsf ;a} ;b:oHo"x?, a+}ssf k|d'v sfo{sf/L clws[tHo", a+}ssf pRrkb:y
tyf cGo sd{rf/Lx? / z]o/wgL dxfg'efjx?nfO{ ;Daf]wg ub}{ lgDg z]o/wgLx?n]
;efdf cfkm\gf] lh1f;f, dGtJo tyf ;'emfjx? k|:t't ug'{eof] .

;j{;fwf/0f z]o/wgLx?

*_ z]o/wgLx?af6 JoQm lh1f;f, dGtJo tyf ;'emfjx? M

*=!_ >L lj/f]rg >]i7

� a}+ssf] AGM df cfpg' kg]{ Reason rfFlx cfjZostf eP/} dfq cfPsf]
xf] . a}+ssf] af/]df af]Ng ;fx|} cK7\of/f] x'g] t/ ltt} eP klg ;To rfFlx
;'Gg} k5{ . cWoIf dxf]bon] ;f] l:yltdx;'; u/L :jo+ cfkm}n] v]b k|s6
ul/;Sg' eof] . a}+ssf] l:ylt cfhsf] lbgdf cfpFbf Psbd} b'Mvb 5 .
* ca{ *% s/f]8 ;fgf] geO{ w]/} 7"nf] amount ePsf] / Tolt /sd a/fa/sf]
retain earning negative df 5 . o;nfO{ surplus df gNofP ;Dd xfdLn] !
?k}of klg dividend kfpFb}gf} . xfdLn] of] jif{ hDdf !@ s/f]8 profit

u¥of}+ . of] nHhfsf] ljifo xf] . of] kl/0ffdx? cfpg'df ;Dk"0f{ ?kdf
lhDd]af/ eg]sf] tFkfO{x? g} xf] . tFkfO{x?sf] Track record klg /fd|f]
lyof] . t/ cfkm}n] cfkm}nfO{ g/fd|f] agfpFb} hfg' ePsf] xf] . To;df klg
cGo sf/0fx? klg 5 x]g'{; . ls t lgot v/fa xf] cyjf g]kfnsf] /fi6«
a}+sn] klg regulation /fd|f] ;+u gul/lbP/ xf] .

� xfd|f] total capital g} #^ ca{ ^@ s/f]8 5 . oxL xfd|f] total capital sf]
!)Ü dfq} eP klg tFkfO{x?n] gfkmf lgsfn]/ b]vfpg'xf];\ . Tolt klg ug{
;Sg'x'Gg eg] xfdL shareholder x?n] s8f ?kdf eGg} k5{ oxfFx? ls
t 5f]8]/ hfg' k¥of] ca xfdL ;Sb}gf} eg]/ . lsg eg] a}+s rnfpg lbg

%



^

k|ltlbg w]/} ufX|f] x'Fb} uO{ /fv]sf] 5 . cem} cfpg] jif{x? /fd|f] b]lvPsf]
5}g . xfd|} d'n'sdf klg ca t emg s] s] eO/fv]sf] 5 . ca o:tf]
kl/l:ylt a}+lsË sector sf] nflu t ;+s6sfn g} xf] eGbf klg km/s kb}{g
xf]nf . oxfFx? rfFlx of] ;+s6sfndf a}+snfO{ profit df nfgsf] nflu
cfjZos decision ug{ ;Ifd xf] ls xf]Og < of]hgf agfpg ;Ifd xf] ls
xf]Og < agfPsf] of]hgf tt\ tt\ ljifodf sfof{Gjog ug{ ;Ifd xf] ls
xf]Og < oL ;a} Ifdtfx?sf] cefjx? x'Fb} uP/ t a}+s cfhsf] l:yltdf
k'u]sf] xf] . gfd rfFlx lxdfnog a}+s x]g'{;\, lxdfn t cUnf] x'G5 . Pp6f
dfq} indicator xf]Og almost major ;a} indicators h'g dfly x'g' kg]{ :jf§}
tn 5 h'g tn x'g' kg]{ :jf§} dfly 5 . To;}n] oxfFx?sf] capabilities

df dnfO{ / afFsL shareholder ;fyLx?nfO{ 7"nf] doubt eO{ ;s]sf] 5 .
d}n] eg]sf s'/fx? oxfFx?nfO{ ;hu u/fpgsf] nflu xf] . d oxfFx?sf]
b'Zdg xf]Og . d]/} sDkgL xf] . ;fob ljutsf jif{x?df z]o/wgL ;fyLx?n]
o;/L s'/f g/fv]/ kf] xf] sL . /fv]sf] eP t tFkfO{x? hfUg' kg]{ xf]
lg .

� oxfFx?n] # ca{ #^ s/f]8 a/fa/sf] write off ug'{ ePsf] 5 . Write off

nfO{ olt amount ;Dd nfg'df tFkfO{x? cfkm'n] cfkm}nfO{ slt lhDd]jf/
7fGg' x'G5 < dnfO{ t nfUb}g tFkfO{x?n] cfkm"nfO{ lhDd]af/ 7fGg' ePsf]
5 eg]/ lsg eg] hDdf ! s/f]8 #@ nfv ?k}+of a/fa/sf] dfq} Write

Back ePsf] 5 . a}+ssf] Executives, Department Head, Especially Recovery

sf] Recovery Head x? s] u/]/ a:g' ePsf] 5 <

� xfdL lxdfnog a}+s ## jif{ eO;s]sf] k'/fgf] a}+s ePsf]n] /fi6« a}+s, dGqfno
klg xfd|} xftdf 5 . P]g lgod sfg'g xfdLnfO{ lsg nfU5 eGg] ;f]r
eP Tof] unt ;f]rfO{ gkfNg';\ . of] tFkfO{x?nfO{ d}n] lbPsf] warning

xf] . Public To:tf] c/fhs x'g hflg;s]sf] 5 . d}n] Tof] c/fhstf oxfF
aofg ug{ vf]Hof xf]Og, d cfkm} To;sf] against df xf] t/ oxfFx? To:tf]
c/fhstf a}+s dfly gxf];\ eGg] tkm{ ;r]t geO{ gx'g] s'/f xf] . Public

sf] cfqmf]z Tof] level df 5 . Tof] cfqmf]z a}+sdf kf]lvg yfNof] eg] s]
x'G5 < ca olt x'Fbf oxfFx?n] g} v]b k|s6 ug'{ ePsf] 5 . dfkmL klg
dflu ;Sg' ePsf] 5 . xfdLnfO{ Pp6f 7fpFdf t s]xL ;Gt'li6 x'g] 7fpF
tFkfO{x?n] lbg' kYof{] . Apple company sf] Steve Jobs n] sDkgL wf/fzfoL
x'Fbf v]/L ! Dollar df sfd u/]sf] lyof] . oxfFx?n] klg k9\g' ePs}
xf]nf .

� Shareholder nfO{ s]xL glbPsf] #�# jif{ eO;Sof] . Steve Jobs n] h:tf]
;bf;otf b]vfpg';\ . Then I will trust, all the shareholders will trust you.

You have still the capabilities. Tof] bfloTj af]w tFkfO{x?n] cem} ul//fVg'



&

ePsf] 5}g . eQfx? vfg 5f]l8lbg'; g . csf]{ jif{ of] eGbf b'u{tL x'g]
l;jfo k|ult x'g] b]lvb}g . ca /fi6« a}+sn] Directives af6 of] provisioning

x?df clnslt relaxation lbPsf] 5 . t/ Tof] International audit n]
b]vfpg] negativity nfO{ 5f]Kgsf] nflu xf] eGg] ;a}nfO{ yfxf 5 . Tof]
balance df Nofpgsf] nflu NofPsf] Directives xf] . That is in favour of

you. Not in favour of us. xfdL t s] dividend lbP lng] xf] . csf]{ # jif{
klg lbg] jfnf 5fF6sfF6 lkml§s} b]lvb}g . nueu ( ca{ rfgr'g negative

retained earning ePkl5 s;/L cfz ug]{ < cfhsf] AGM af6 olt jif{
;Dd xfdL s]xL lbg ;Sb}gf} eg]/ tkfO{x?n] predict u/]/ elglbP x'G5 .
t/ olt jif{ leqdf rfFlx xfdL Tof] negative retained earning nfO{ sd;]sd
positive agfpF5f}+ / o;sf] nflu xfdLn] o;/L Plan agfPsf] 5f} eg]/ eGg'
kof]{ . klxnf s] x'GYof] eg] ;fyLx? ;/sf/L a}+sx? o;/L lau|GYof] .
clxn] x]g'{; t t'ngfTds ?kdf ;/sf/L a}+s /fd|f] 5 . Private a}+sx?
rfFlx ;/sf/L eGbf vQd ePsf] 5 . of] Corporate Governance sf] s'/f
ug'{eof] lg oxfFx?n] zero eGbf lg tn uO;Sof] . ca Accountability

sf] s'/f ubf{ tkfO{x? s;/L r'Sg' ePsf] 5 eGg} k¥of] . To;}n] /fi6«
a}+sn] tFkfO{x?nfO{ regulation u/f]; of gu/f];\ . tkfO{x?n] cfkm}n] self-

regulation ug{ z'? ug'{k¥of] . Each and every corner df lsg eg] s'g
s'g corner df s] s] eO/x]sf] 5 eGg] tFkfO{x?nfO{ yfxf x'g'k5{ .

� Too big to fail elgG5 lg . ;+:yf 7"nf] eof] eg] 8'Ab}g eGYof] . Informally

!$ j6f commercial a}+s rfFlx vQd cj:yfdf hfFb} /x]5 . of] d]/f] data

xf]Og . cy{dGqfnosf] data xf] . xfdLnfO{ t 8'afpg} g;Sg] /x]5 .
sf/afxL ug}{ g;Sg] /x]5 . To;f] eP / t xfdLn] h] h] ul//x]sf 5f}
ub}{ u/f}nf s] g} x'G5 / eGg] ;f]rfO{ 5 . cyf{t a}+sx? bnbndf
kml;;Sof] . ToxfF af6 lg:sg w]/} d]xgt ug'{k5{ / w]/} k|of; ug'{k5{ .
To;df tFkfO{x?sf] g}ltstf / OdfGbfl/tfn] dfq sfd ug{ ;S5 . cfzf
u5'{ oxfFx? OdfGbf/ x'g'x'g]5 . cfz} ug]{ xf] ljZjf; t tFkfO{x?sf] next

year sf] annual report sf] data x?af6 yfxf x'g]5 . xfdLn] l;len a}+snfO{
dh{ u¥of} . Tof] a}+s ;lsof] . To:tf] lbg gcfcf]; ls lxdfnog a}+ssf]
klg gfd /xnf ls g/xnf eGg] . Tof] clek|fon] oxfFx?nfO{ d ;hu
u/fpF5' . ;hu eO{ lbg'xf]nf .

� e/v/ af]n]sf] s'/fx? oxfFx?nfO{ yfxf gePsf] x'Fb} xf]Og . Everything

you know well. olt ;f]Rg g;Sg] xf]Og . t/ dfG5]sf] nature rfFlx s] x'G5
eg] lg ;fyLx? la;{g] x'Fbf] /x]5 . ToxL eP/ tFkfO{x?nfO{ of] s0f{ lk|o
geP klg of] k6s k6s bf]¥ofO{ bf]¥ofO{ elg /fv]sf] 5' . afFsL ;fyLx?n]
lg o:tf s'/fx? km]l/ bf]¥ofpg'xf];\ tfls cfh lgGb|f gnfuf];\ . gq t



*

;fyLx?, a}+s t l;l4g] eof] . tFkfO{x?df capabilities gePsf] xf]Og .
t/ of] cj:yf handle ug{sf] nflu Tof] capabilities k'u]g . To;}n] tkfO{x?
s} favour sf] s'/f u/]/ shareholder / g]kfnL gful/ssf] ;fGTjgfsf] nflu
tFkfO{x?n] lnO /fVg' ePsf] tna, eQfx? rfFlx ln+b}gf} eGg'k¥of] . d}n]
CEO nfO{ klg clnslt emSemsfP . lsgeg] tFkfO{ afFsL CEO x? eGbf
pd]/df klg Senior xf] . tFkfO{n] o:tf] initiation lng' eof] eg] afFsL
a}+sx?n] cg';/0f ug{{ k'U5g\ . xfdL klg lbn vf]n]/ x]g'{; lxdfnog
a}+ssf] CEO n] o:tf] ug'{ eof] eg]/ eGg kfpF5f} . of] d]/f] advice xf] .
Legally tFkfO{n] lng kfpg' x'G5 t/ km]l/ legally xfdLn] klg c? s]xL
ug{ kfpF5f} . u/]sf] sfdsf] result 5}g eg] ga:g';\ . 5f]8]/ hfg'; .
/flhgfdf lbg'; . Tof] eGg] klg shareholder sf] afWotf xf] . To;}n] oL
s'/fx?nfO{ dWogh/ ug'{; . of]hgf agfpg';\ . a]nf a]nfdf xfdL cem}
a}+s wfpg' kg]{ l:ylt b]v]sf] 5' . a}+sdf s] eO/x]sf] 5, s;f] eO/x]sf]
5 eg]/ a'�g o;f] dlxgfsf] ! rf]6L cfpg'kg]{ b]lvG5 . olQs} t oxfFx?
;lRrg] jfnf b]lvb}g . km]l/ ;'ltbg] kf] xf] ls < cfjZostf cg';f/
cfpF5f} klg x]g'{;\ . ;Dk"0f{ s'/fx? oxfFx? ;+u e/kg]{ b]lvPg . of]
;'emfjx? ;lxt, ;'emfj 7fGg';, warning 7fGg'; t/ of]hgf ;lxt
sfof{Gjogdf hfg';\ eGb} d]/f s'/fx? olx 6'ª\ofpF5' . wGojfb .

*=@= >L w'|j /fh Gof}kfg]

� of] ## cf} jflif{s ;fwf/0f ;efsf] cWoIftf ug'{x'g] cWoIfHo" nufot Dias

df cf;Lg ;+rfnsHo" tyf cGo uGodfGo JolQm, pkl:yt z]o/wgL ;fyLx?
tyf sd{rf/L ;fyLx? ;a}nfO{ d]/f] gd:sf/ . cl3 d]/f] ;fyL, efO{ lj/f]rgn]
t tFkfO{x?nfO{ 3Rof6\bf 3Rof6\bf 3Rof6\bf leQ} ;Dd k'¥ofOlbg' eof] .
pxfFn] eGg' ePsf] ;a 7Ls 5 . pxfFn] eGg' ePsf] Pp6f main ;Gb]z
h] eP klg o:tf] 3f6fdf uPsf] a]nfdf, o:tf] negative ePsf] a]nfdf
cfkm\gf] a}7s eQfx?, tna eQfx? 5f]8\bf s] x'G5 eGg] cfzo xf] . lsg
To:tf] eof] t eg]/ d}n] o;f] lstfa kN6fP . ca o:tf] 3f6fdf /xFbf
klg tFkfO{x?n] @)�@@ j6f a}7s a;]/ #^ nfv t eQfdf vr{ ug'{ePsf]
/x]5 . clg k|d'v sfo{sf/L clws[tsf] vr{ rfFlx ;jf @ s/f]8 e]6]sf]
/x]5 . c? %$�%% s/f]8 rfFlx vr{ ePsf] /x]5 . To;nfO{ klg d}n]
;dy{g u/] . of] ;a} s'/f 5f]8\g ;lsGg . sfd ug]{n] vfg'k5{ . s]xL
s'/f /fd|f] ;+u ug{sf] nflu xfd|f oL eQfx? :ylut u/]sf 5f} eGg' eof]
eg] hgdfg;df /fd|f] c;/ k5{ . cfh w]/} 7fpFdf ;fwf/0f ;ef h'w]sf]
5 . d olx cfPF lsgeg] of] d]/f] lk|o a}+s xf] . d]/f] First % j6f nufgL
ePsf] a}+s dWo] of] Pp6f a}+s xf] . dfof nfU5 . lsgeg] o;n] g]kfndf
a}+lsË culture /fd|/L ;'wf/ ul//x]sf] lyof] .



(

� t/ oxfF cfP/ tFkfO{x?n] uneasy feeling ug'{ eof] lg . OdfGbfl/tfsf
;fy d v]b k|s6 u5'{ Ifdf dfU5' klg eGg' eof] . Tolt eGbf xfdL Ifdf
lbg rfxG5f} . pxfFsf] OdfGbfl/tfnfO{ rfFlx d wGojfb lbG5' . d v'zL
klg 5' . To:tf] rflxG5 . oxfF sltkon] ;a} lalu|P klg xfdL csf]{ jif{
!)Ü af]g; lbpFnf eG5g\ . /fd|f] u5f}{ eG5g\ . o;nfO{ 9fs5f]k ug{ cg]s
tfgfafgf a'Gg] rng 5 . oxfFn] OdfGbfl/tfsf ;fy cfkm\gf ;f/f s'/f
vf]Ng' ePsf] 5 . of] ePsf] Tof] ePsf] eg]/ . Tof] ;'g]/ dnfO{ v'zL
nfUof] . t/ tFkfO{n] h'g last df !)Ü nfefz+ lbg ;Sg] Ifdtf xfdL ;+u
5 t/ Tof] clxn] withhold ePsf] 5 eGg' eof] lg, d ToxL eP/ cfzfjfbL
5' . s]xL s'/f ;RofO{of] eg] kfOG5 klg, gkfO{g] xf]Og . d cfzfjfbL
eP/ s]xL s'/f u5'{ . of] report /fd|f] 5 x} . hlt 5 simple 5, /fd|f]
5 . c?n] olt df]6f] df]6f] lgsfn]sf 5g\ . xfdL shareholder sf] s]
x'G5 eg] s]xL af]g; lbG5 ls lbb}g eGg] agenda af6 yfxf eO{
xfN5 . c? xfdLn] x]g{sf] nflu s] 5 t . clg tFkfO{n] oxfF lbg' ePsf]
ljifo;"rL /fd|f] 5, :ki6 5 . xfd|f] Wofg rfFlx # j6f indicators df s]lGb|t
/xL a}+ssf] future s] 5 eGg]df x'G5 . To;kl5 graph x? klg lbg'ePsf]
5 . Perfect 5 . c? ;aeGbf /fd|f] dnfO{ v'zL nfu]sf] s'/f s] eg] d
af/Daf/ !) jif{sf] data dfUg] uy]{ Tof] tFkfO{n] xflnlbg'ePsf] 5 . Tolt
x]bf{ klg a}+ssf] k"/f clear picture yfxf x'G5 . klxnf s:tf] lyof], s:tf]
x'Fb} x'Fb} cfof], sxfF b]lv cf]/fnf] nfUof], clxn] s] cj:yf 5 . c? w]/}
h;f]n] of] data lbFb}gg\ . of] lgoldt ?kdf !) jif{sf] /fVbf /fd|f]
x'G5 . d}n] x]/] !) jif{sf] data, x]bf{ assets t a9]sf] 5 lg . !) jif{
klxnfsf] assets / clxn]sf] x]bf{ t a9]sf] 5 . x/]s jif{sf] Compounded

Average Growth lgsfNbf t !) jif{sf] xfd|f] growth t !!Ü eGbf al9
/x]5 . /fd|} ePsf] 5 . Income rfFxL !!Ü n] a9\of /x]5 . t/ & ca{
;Dd sdfO ;s]sf] of] a}+sn] clxn] !@ s/f]8df cfPsf] 5 . Tolt x'Fbf
v]l/ klg xfd|f] ;'? b]lv !) jif{ klxnfsf] income sf] average growth

sf] compounded average lgsfNbf !!Ü n] a9]s} b]lvG5 . To;sf/0f
rfFlx d cem} cfzfjfbL 5' .

� csf]{ of] net profit rfFlx :j§} 36]sf] 5 . of] )&&�)&* df s:tf] /fd|f]
peak df ePsf] a}+s To;kl5 t cf]/fnf] nfu]sf] nfUo} )&&�)&* data

/fv]/ tFkfO{n] % jif{sf] data lbPsf] eP )&&�)&* kl5 ;a} zero

x'GYof] . Core capital tFkfO{sf] rfFlx near to the ground &Ü df cfO{;s]sf]
5 . ^Ü eGbf tn cfof] eg] t /fi6« a}+sn] sf/afxL u5{ . Supplementary

Capital @Ü�#Ü 5 . /fi6« a}+sn] !)Ü�!!Ü x'g'kg]{ eG5 . of] scenario

df ;'wf/ cfPg eg] /fi6« a}+s will knock you out.
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� Data base x]bf{ ;a} /fd|f] 5 . Pp6f h'g grflxg] graphs, P:E ratio x]g'{
eof] eg] Ps} rf]l6 Xjf§ a9]sf] 5 . of] o;/L a9\g gx'g] . ca $))
?k}of vr{ u/]/ ! ?k}of sdfpg xfdL vf]H5f} t . s;}n] of] z]o/ lsGb}
lsGb}g . Tof] eP/ price klg 36\b} 5 . ca xfdLn] dividend lbP kl5
clnslt ;'wf/ xf]nf .

� clg csf]{ s'/f of] rnfvL xf] sL strategy xf] d}n] eGg ;lsg, a'em\g
;lsg . c? ;a}n] # dxn] kmf/d rfFlx Last df lbG5g\ . Agenda eof],
kf; eof] clg tnaf6 x]g'{ k5{ . tFkfO{n] rfFlx agenda cfpg' eGbf klxnf
dfly bf]>f] k]hdf g} lbg'ePsf] 5 . o;f] x]/], ;a} k9] d}n], oxfF s] b]v]
eg] xljj a}+s cfp6 ePsf] /x]5 . xljj a}+s x'Fbf % hgf ;+:yfks
;+rfns x'Fbf] /x]5 . xljj a}+ssf] z]o/ ?= !!* rfgr'gdf g]zgn nfOkmn]
lsg]sf] xf] . # ca{ eGbf al9 nufgL u/]sf] 5 . xfdL g]zgn nfOkmsf]
klg z]o/wgL xf] clg xfdLn] ufnL klg u/]sf] lyof}+ . xljj a}+sn] 8'Ag
nfUof] eg]/ p efuL /x]sf] 5 . p efUg] tFkfO{ leq lsg k:g] eg]/ xfdLn]
ufnL uYof{} . #�# ca{ xfd|f] k};f Totf lsg nufpg] eGof} . t/ g]zgn
nfOkm otf cfpFbf 7Ls} 5 . xljj a}+saf6 tFkfO{x?nfO{ s]xL kmfObf ePsf]
5}g xf]nf . lsgeg] kfls:tfgsf] xfnt v/fa 5 . g]zgn nfO{km h:tf]
g]kfne/L network ePsf] ;+:yf Psbd k'/fgf] ljdf sDkgL, Tof] leq l5g'{
eg]sf] tFkfO{x?sf] Joj:yfkgnfO{ /fd|f] ;xof]u x'G5 . Tof] sf/0fn] v'zL
klg ePsf] 5' . t/ dnfO{ b'Mv s] df nfUof] eg] sflQ{sdf xljj a}+s
uO{;Sof] . g]zgn nfOkmnfO{ rfFlx ;+rfns ;ldltdf /fVg' g} ePsf]
5}g . For the time being ;ldltdf xflnlbPsf] eP, /flvlbPsf] eP s]
km/s kYof]{ < p;sf] t clxn] !%Ü hlt xf/fxf/Ldf z]o/ 5 . p;nfO{
tFkfO{n] kfvf nufpg' ePsf] 5 . ;a}eGbf 7"nf] shareholder nfO{ kfvf
nufpg' Gofof]lrt x'Fb}g . /fi6« a}+sn] s] x]l//x]sf] lyof] . To;kl5 ;+ro
sf]if 5 . cem} lalu|Psf] 5}g Nofpg'xf]nf . Tof] tFkfO{sf] cfkm\gf] s'/f
xf] . t]qf] shareholder sf] Joj:yfkgnfO{ pkof]u ug'{eof] eg] s]xL g
s]xL ;xof]u x'G5 .

� xfdL #&^ ca{sf] assets x'Fbf klg lsg olt negative df 5f} . c? %
j6f a}+sn] %)) ca{ g3fO{;s] . xfdL ToxfF k'Ug w]/} afFsL 5 . ca of]
report df Pp6f s'/f s] nfu]sf] 5 eg] xfd|f] k"Flh rfFlx @! ca{ x'Fbf t/
@@ ca{ rfFlx impairment charge 5 . k"Flh eGbf klg To;nfO{ 6k]/
impairment nfO{ 5'6\ofpg' k/]sf] 5 . of] t cRrfSnL eof] . o;nfO{
36fpg ;Sg] cj:yf 5 eg] 36fpg sxfF ;lsG5, x]g'{;\ .

� tFkfO{x?n] equity df w]/} sd nufgL ug'{ ePsf] 5 . c? a}+sn] &�*
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ca{, %�& ca{ nufgL x'Fbf tFkfO{x?sf] hDdf @) s/f]8 dfq} 5 . kf]xf]/
;Dd #% s/f]8 /x]sf]df !% s/f]8 a]Rg' eof] . clnslt a]r]/ gfkmf cfPsf]
xf]nf To;n] tFkfO{x?sf] s]xL indicators ;'wf/ u/]sf] xf]nf . otf nufgL
ug]{ 7fpF 5}g eG5f}F t/ oqf] nufgL ug]{ 7fpF 5 . @�$ ca{ nufgL ug]{
7fpF 5 . /fd|f scripts lsGg] trading ug]{, lsGg] km]l/ a]Rg] . lsGg] a]Rg]
ubf{ x'G5 lg . @) s/f]8 sf] equity a}+ssf] nflu 7"nf] xf]Og . @) s/f]8
hlt t xfdL ;+u} x'G5 . xfd|f ;fyLx? ;+u} 5 . a}+sn] Tof] ug'{ ePg .
Equity df cln investment a9fpg' k¥of] . xfdL;+u Ifdtf 5}g eg] xfdLn]
c?n] sdfPsf] Nofcf] eGg] xf] . csf]{ s'/f]] reserve negative g} 5 .
Retain earning negative 5 To;nfO{ Nofpg ;lsG5 . LLP nfO{ rfFlx
write back ug{ ;Sof] eg] 7fpF 5 . LLP klg # ca{ eGbf a9L 5'6\ofpg'
k/]sf] 5 . tFkfO{x?sf] NBA a9\b} 5 . Last year ;fF9] @ ca{ dfq} NBA

ePsf] clxn] ;fF9] % ca{ 5 . xfdLn] To;nfO{ dispose ug}{ ;s]sf]
5}gf} . Dispose ug{nfO{ concession klg ug'{ k¥of] . eP e/sf] ;a}
dispose u5'{ eg]/ gx'g klg ;S5 . cln aggressive lg0f{o u/]/
tFkfO{x?n] clnslt ePklg dispose ug'{eof] eg] /fd|} xf]nf . v'zL s]
nfUof] eg] cWoIfHo"n] xfdLn] merger kl5sf ;d:ofx? ;dfwfg u/]sf]
5f} eGg' eof] . pxfFn]] w]/} write off ePsf] 5 eGg' eof] . Ps} rf]6L #
ca{ write off ug{ x'b}gYof] . write off u/] klg book df write off eof]
t/ xfdL To;nfO{ c;'n pk/ ug{ Wofg lbg] 5f} eGg] gLlt agfpg' ePsf]
5 . of] jif{sf] of]hgf klg 5 . of] t ;bfsf] nflu lgld6\ofGg x'g]
xf]Og .

� ca Pp6f s'/f d]/f] ;'emfjsf] ?kdf lng' xf]nf . sfnf] ;"rLdf k/]sf
;+:yfsf gfd / amount n]lvlbg';\ . sltko xfdLn] lrg]sf] dfG5] eP
xfdL klg pressure u5f}{ . csf]{ c?n] of] of] loan sf] olt amount

write off ePsf] 5 eGg] ;"rL lbG5g\ . Tof] list klg lbg' eP x'G5 .
xfdLnfO{ klg 5n{Ë x'G5 .

� oxfF d}n] x]bf{ of] CSR sf] 5 lg . oqf] kfgf . of] report df & kfgf
vr{ ug'{ ePsf] 5 CSR sf] nflu x}g t . of] cfwf kfgf eP k'U5 .
xfdLnfO{ o:tf] t b]vfpg} kb}{g . Total eg] x'G5 . &�& k]hsf] CSR

report of] s] b]vfpg vf]Hg' ePsf] xf] a'�g ;lsPg . Pp6f summary

lbP x'G5 lg . lemgfdl;gf s'/f xfNg} kb}{g of] report df . c? part

7Ls} 5 .

Pp6f s'/f oxfF afFsL g} 5 . clxn] ;Dd of] afFsLsf] afFsL g} 5 .
z]o/wgLx?n] kfpg] @( s/f]8 ?k}of a/fa/sf] gub nfefz+ cem} xfd|}
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vftfdf 5 . To;nfO{ rfFlx s;/L x'G5 vftfdf xfNg] Joj:yf u/f} . x;
olt eGb} d ljbf x'G5' . wGojfb .

To;}u/L lgDg z]o/wgLx?n] cf�gf] ;'emfj / ;Nnfx lnlvt ?kdf k]z ug'{ ePsf]
lyof] .

*=#= >L rGb| gf/fo0f >]i7

*=$= >L elQm k|;fb pk|]tL

*=%= >L pQd bQ kf08]

*=^= >L g/l;+x nfn rv"F

*=&= k|f]= 8f= /fdhL k|;fb kf08]

*=*= >L u'0f/fh e§

*=(= >L ;'/]Gb| lrdf}l/of

*=!)= >L e]if /fh e08f/L

*=!!= >L nId0f axfb'/ >]i7

z]o/wgLx?n] lnlvt ?kdf k]z ug'{ ePsf] ;'emfj / ;Nnfxsf] ;f/fz+M

z]o/wgLx?n] a}+ssf] pQ/f]Q/ k|ultsf] sfdgf ub}{ ;fdfGo tyf ljz]if k|:tfjx?df ;dy{g
ug'{eP/ ;fwf/0f ;efsf] ;kmntfsf] z'efsfdgf lbO{ lnlvt ?kdf lgDg ;'emfj / ;Nnfx
lbg'eof] .

� Annual Report df key performance indicators, strengths, achievements Pj+
activities n] ;+tf]ifhgs k|ult u/]sf] b]lvG5 . To:t} a}+sn] business model, product

portfolio, cost and revenue structure, distribution channel, technology and digital

infrastructure, customer relationship, human resource management df ;s/fTds
improvement u/]sf] b]lvG5 .

� Risk management frame, risk governance structure, risk mitigation and control

measures, monitoring and reporting, risk culture and reporting Pj+ internal control

framework h:tf gLltut ljwfdf sDkgL cl8u / Jojfxfl/s /x]sf] sf/0fn] sDkgLsf]
future outlook, strategy, objectives, code of conduct, ethical principles cflb /fd|f]
b]lvG5 .

� oL ;j} s'/f x'Fbf x'Fb} klg sDkgL political risk Pj+ event risk af6 r]t Pj+ ;hu,
rgfvf] x'g'k5{ / o;af6 aRg] tl/sf lgsfNg' k5{ eGg] advice 5 . oL tTjx?af6
default risk produced x'G5 . NBA, NPL, Loan Default af6 Recovery Team nfO{
ef/ kg{ hfG5 . Risk Management, Credit Management / Recovery Team lar



;dGjo ubf{ ;d]t cgfjZos kl/l:ylt ;[hgf x'g] ePsf]n] cfkm\gf] lhDd]jf/L, bfloTj
/ st{Jojf]w af6 6f9f efUg g;lsg] cj:yf ;[hgf x'G5 .

� Result Oriented Management df stress lbO sd{rf/Lx? ;a} cfkm\gf] If]qdf st{Jolgi7
Pj+ lhDd]jf/ / pQ/bfoL eO{ Performance report nfO{ study u/L SWOT practice

df Jojxf/d'vL eP/ profit oriented / efficient x'g'k5{ .

� zfvfx? gfkmfd'vL ?kdf ;+rfng u/L ;'zf;go'Qm Pj+ ljQLo?kn] cg'zfl;t x'g'
k5{ . Per Employee Basic Income df ;'wf/ ub}{ hfg'k5{ . To;}n] zfvf sfof{no
vf]Ng xtf/ gug'{xf]nf . 3f6fdf ePsf zfvfx? aGb ug]{ jf :yfgfGt/0f ug'{ k5{ .
glhs} ePsf zfvfx? dh{ ug'{ kb{5 .

� k'if dlxgfd} ;fwf/0f;ef ;DkGg ug'{ kg]{ ePsf]n] le8ef8 ePsf] 5 . ;dod} ;fwf/0f
;ef ug'{ePsf] df wGojfb tyf cfufdL jflif{s ;fwf/0f ;ef k|yd q}dfl;s leq} ug{
cfu|x ub{5' .

� z]o/wgLsf] rf;f] nfefz+sf] Joj:yf u/]sf]÷gu/]sf]df x'g] u5{ . o;k6s nfefz+ lbg
;S5 ls eGg] ck]Iff lyof] t/ a}+s t emg g/fd|f] l:ylt df k'u]sf] b]lvof] . z]o/wgLx?n]
nfefz+ gkfPsf] nuftf/ # jif{ eof] . @)*!÷*@ df nfefz+ lbg g;s]klg cfufdL
cflys jif{df nfefz+ lbg]df cfzfjfbL 5f}+ .

� cfjlws lgIf]k hltsf] Aofh kfOg] lsl;dsf] nfefz+ x'g' kg]{ xf] . !$ j6f a}+sn]
k|ltkmn lbPg To;df lxdfnog a}+s klg k¥of] . Oltxf;df bf]>f] k6s ;+lrt d'gfkmf
C0ffTds ePsf] 5 . a}+s ;+rfns ;ldlt / Joj:yfkgn] /0fgLlt / cy{Joj:yfnfO{
lgofn]/ cfOkg]{ r'gf}ltsf] ;fdgf ug{ k|i6 of]hgf ;lxtsf] sfo{gLlt tyf /0fgLlt
agfpg cfjZos b]lvPsf] 5 .

� C0f lng] clg ;fFjf, Aofh ltg'{ kb}{g eGb} ;8sdf gf/f nufpg] c/fhs le8nfO{
;/sf/n] sfg'gL sf/jfxL] gu/]sf] sf/0f C0fsf] ;fFjf Aofh p7\g g;Sbf provision

df gfkmf u/]sf] /sd /fVg' k/]sf]n] tyf lwtf] lnnfd ug{ g;s]sf] sf/0fn] klg nfefz+
afF8\g g;lsPsf] xf] .

� lju dh{/df g]kfn /fi6« a}+ssf] dfofn' s'/f, s/ sfof{nosf] afËf] s'/f / cbfntsf]
km};nf clxn] ;Demg' kb{5 . dh{/ kl5 a}+ssf] cfly{s cj:yf, performance qmdzM
lalu|Psf] b]Vbf b'Mv nfu]sf] 5 . s] slt sdhf]/L ePsf] xf] To;nfO{ ;RRofP/ a}+snfO{
cAjn ?kdf :yfkgf u/fpg' xf]nf .

� Unaudited / audited report df impairment charge s/f]8f}n] yKg nufpg', C0fkq
sf]ifdf k|lt jif{ 5'6\ofpg' k/]sf], NPA y'lk|Psf]n]] / v'b gfkmf klg tn hfg', afF8kmfF6
of]Uo gfkmf C0ffTds x'gfn] z]o/wgLx?sf] dividend zero x'g uof] . z]o/wgLx?nfO{
b'Mv nfUg' :jefljs xf] . cfufdL jif{ b]lv z]o/wgLx?n] ljutdf h:t} nfefz+ lbg'x'g]5
eGg] cfzf ug{ rfxG5' .

!#



� Impairment charge ut jif{ eGbf !=% ca{n] sd ug'{ k|z+;f of]Uo ePklg p7\g afFsL
;fFjf / Aofh caf}{ x'g' ;f]rgLo cj:yf xf] . @@ ca{ % s/f]8 Impairment 36fpg'
ePdf xfdL z]o/wgLx?n] nfefz+ kfpg] ;Sg] lyof}+ . u}X| a}lsË ;DklQ, v/fa shf{
Go"gtd x'g'k5{ .

� a}+ssf] s'n lgIf]k cl3Nnf] jif{sf] t'ngfdf %=!%Ü j[l4 ePsf] 5 eg] shf{ ;fk6,
s'n ;DklQ klg j[l4 ePsf] 5 t/ t'ngfTds ?kdf v'b ;DklQ lgs} sdn] j[l4
ePsf] x'Fbf cln lg/fzfhgs eof] . ljz]if Wofg shf{sf] c;n u'0f:t/df lbg'xf]nf .
t/ klg jf;nftsf] cfsf/ !^ ca{n] j[l4 ug{ ;kmn ePsf] 5 .

� v'b Aofh cfDbfgL !)# s/f]8n] 36] klg u}X| Aofh cfDbfgL tkm{sf] k|ult ;Gtf]ifhgs
5 .

� a}+ssf] cGo ;+rfng vr{ ut jif{ eGbf sl/a @ s/f]8n] sd ePsf] b]Vbf vr{ s6f}tL
tkm{ a}+ssf] Wofg uPsf] b]lvG5 .

� a}+ssf] operating profit sl/a #=$ ca{ k'Ug' -sl/a %% s/f]8n] j[l4_ v'zLsf] s'/f
xf] . Net interest income klg /fd|f] 5 . **Ü xf/fxf/Ldf income u/]sf] 5 t/
clwsfz+ efu vr{ j[l4sf sf/0f art x'g ;s]g . Directors expenses df *) nfv
vr{ ul/Psf] 5 .

� a}+sn] recovery ug'{ kg]{÷ug{ ;lsg] lgDg adf]lhd $!=% ca{ ?k}of /x]sf] 5 .

!= gf]S;fgL Joj:yfdf /x]sf] s'n /sd @!=(% ca{

@= u}X| a}lsË ;DklQdf /x]sf] s'n /sd %=^& ca{

#= lgodgsf/L sf]ifdf /x]sf] s'n /sd (=() ca{

$= ckn]lvt shf{ sl/a $=) ca{

� t;y{ recovery nfO{ ;jf]{Rr k|fyldstf lbg' kg]{ b]lvG5 . shf{sf] dfu sd eO{ Aofh
cfDbfgL a9fpg sl7g ePsf]n] recovery af6 cfDbfgL a9fpg'sf] ljsNk 5}g . afFsL
^ dlxgfdf ! ca{ tyf cf=j= )*#�)*$ nfO{ Year of Recovery sf] ?kdf dgfO{
sl/a # ca{ recovery ug{ ;lsPdf 7"nf] pknAwL x'g]5 .

� a}+sn] ;sf/ ul/lnPsf] ?= ! ca{ @( s/f]8 &( nfv a/fa/sf] u}X| a}+lsË ;DklQ
Joj:yfkg ug{ g]kfn a}s;{ ;+3af6 g]kfn /fi6« a}+sdf elg Asset Management ;+:yf
v8f ug'{ k¥of] . lwtf] lnnfd ug{ /fi6« a}+s tyf g]kfn ;/sf/n] ljz]if Joj:yf ug'{
k5{ .

� cGo operation 7Ls eP klg 7"nf] shf{x? ckn]vg ug'{ k/]sf] sf/0f overall

performance v/fa ag]sf] 5 . sdfPsf] ;a} /sd -#=$$ ca{_ ckn]vg ug'{ k/]sf]

!$



-#=#^ ca{_ sf/0f a}+ssf] v'b gfkmf sl/a !# s/f]8df v'lDrPsf] 5 . ckn]lvt shf{
c;'nLsf] :ki6 sfo{of]hgf agfO{ # jif{ leq cfwf c+sdf -@! ca{_ df emfg'{ kb{5 .

� ljt/0f of]Uo gfkmf ut jif{ &=$$ ca{ ;+lrt gf]S;fgL /x]sf]df o; jif{ !=$) ca{ yk
e} *=*% ca{ k'Ug' z'e ;+s]t xf]Og . ;+lrt gf]S;fgL @ jif{ leq z'Godf emf/L To;
kl5sf jif{df nfefz+ lbg ;Sg] cj:yfdf a}+snfO{ k'¥ofpg' kb{5 .

� a}+lsË Industry d} ;a}eGbf w]/} lgis[o shf{ (NPL) x'g] a}+sdf xfdL k/]sf 5f} .
cf};t NPL -;a} a}+ssf]_ $=$$ k|ltzt ePsf]df xfd|f] sl/a * k|ltzt k'Ug' /fd|f] dfGg
;lsGg . dWosflng / tTsflng /0fgLlt to u/L NPL @ jif{ leq $ k|ltztdf emfg]{
;+sNksf ;fy sfd ug'{ kb{5 . ;f] 36fpg ;+rfns ;ldlt / Joj:yfkg ;ldlt
;lqmo ?kdf nfUg'x'g cg'/f]w ub{5' .

� Spread Rate klg Psbd sd 5 . Profit maximizing sf] på]Zoaf6 x6]/ welfare

sf] dfu{df lx+8]sf] efg ePsf] 5 . Spread Rate $=))Ü s} xf/fxf/L /xg] u/L sfo{
u/f}+ .

� a}+sn] sl/a * ca{sf # j6f C0fkq hf/L u/]sf]df Pp6f C0fkq cfpFbf] cf=j= )*#÷)*$
sf] efb| dlxgfdf kl/kSs x'g] / pQm C0fkqsf] /sd sl/a @=%& ca{ x'g] x'Fbf ;+lrt
gf]S;fgL rfF8f] 36fpg d2t k'Ug]5 .

� b]zdf zflGt ;'/Iff tyf pBf]u wGbf ;+rfng ug{ cg's'n jftfj/0f geP/ cfly{s
ultljlwdf b]lvPsf] lzlyntfsf sf/0f !@ va{ a/fa/sf] nufgL of]Uo /sd lgIf]ksf]
?kdf y'lk|Psf] t/ Aofh cf]/fnf] nfUbf klg shf{ lj:tf/ x'g g;s]sf]n] /fi6« a}+sn]
@% ca{sf] C0fkq cfJXfg ubf{ a}+sx?n] !@ va{ @) ca{sf] nflu lgj]bg k]z u/]sf]
5 . nufgLof]Uo /sd o;/L y'lk|Psf] sf/0f gfkmf k|efljt ePsf] 5 .

� cf=j= )*)÷)*! df k|lt z]o/ cfDbfgL %=&@Ü t/ cf=j )*!÷)*@ df k|lt z]o/ cfDbfgL
)=^)Ü df k'Uof] .

� ;fdflhs pQ/bfloTj cGtu{tsf] ;xof]u jfkt ? &$,*&,)!^=## dgfl;j b]lvG5 .

� ckn]vg ePsf] s'n shf{ dWo] ? !,#@,!&,*(! c;'nL ePsf] 5 . a}+sdf ;+:yfut
;'zf;g Psbd} /fd|f] 5 . h]g hL cfGbf]ngn] s] slt Iflt k'¥ofPsf] 5 ;efdf hfgsf/L
lbg'x'g cg'/f]w ub}{ k|ltj]bg cWoog ubf{ vr{ w]/} b]lvPsf]n] ldtJolotf ckgfpg
cfu|x ub{5' .

sd{rf/L motivation reward/punishment/training tkm{ ljz]if Wofg k'¥ofP/ a}+ssf] cfGtl/s
;'zf;gdf Wofg k'¥ofpg ;s] cwf]ult tkm{ nfu]sf] a}+s kmls{g] lyof] .

(= ;fd"lxs ?kdf cWoIfHo" åf/f lbOPsf] k|To'Q/sf] ;f/f+z M

d]/f] dGtJodf d}n] l:jsf/L ;s]sf] s'/f 5 . Dividend gkfpg]df xfdL klg Pp6} 8'Ëfdf

!%



5f} . ;a} hgf xfdL z]o/wgLx?nfO{ dsf{ k/]sf] 5 . ca o;df xfdLx?sf] strategy

s] xf] t cfpg] jif{df dividend payout sf] nflu eGg] xfdLn] Pp6f /0fgLlt agfPsf
5f} . To;nfO{ kl5 xfdL elaborate ug]{ 5f} . t/ cfh rfFlx d of] af/]df s]xL eGg
rfxG5' .

� a}+ssf] Distributable Profit negative ePsf] sf/0fn] o; jif{ ;d]t d'gfkmf ljt/0f
ug{ g;lsPsf]df oxfFx?nfO{ h:t} ;+rfns ;ldltnfO{ klg b'Mv nfu]sf] 5 .
o;df d'Voto 7"nf] dfqfdf ug'{ k/]sf] loan loss provision / loan write off

n] c;/ u/]sf] 5 eg] xfnsf] cy{tGqdf b]lvPsf] ;d:ofsf] sf/0fn] Aofh c;'nL
;d]t ;Gtf]ifhgs x'g ;s]sf] 5}g . o;sf] ;fy} a}+sdf hDdf ePsf] ?= ^ ca{
xf/fxf/Lsf] Non-Banking Asset ljlqmdf ljleGg ;d:of cfpFbf ;f]r]sf] h:tf]
pknAwL gePsf] xf] / oL g} sf/0fx?n] ubf{ ?= ^ ca{ eGbf a9L /sd
Distributable Profit af6 lgsfnL Regulatory Reserve df Park ug'{ k/]sf]
5 . ;+rfns ;ldlt oL s'/fx? k|lt cToGt} ;Dj]bgzLn /x]sf] 5 / cfufdL
lbg o;df pNn]Vo ;'wf/ ug'{kg]{ s'/f k|lt Joj:yfkgnfO{ ;hs u/fpFb} cfPsf]
5 . Loan Recovery÷Regularisation, Interest Recovery tyf NBA sf] ljlqmdf
Joj:yfkgn] ub}{ u/]sf] k|of;nfO{ glhsaf6 ;+rfns ;ldltn] lgofln/x]sf] /
cfjZotf cg';f/ lgb]{zg ;d]t lbO/x]sf] 5 . o; tkm{ cfzfltt pknAwL k|fKt
ug{ ;s]sf] v08df Capital Reserve cGtu{tsf] ?= ! cj{ *& s/f]8 tyf z]o/
lk|ldoddf /x]sf] ?= %@ s/f]8 &@ nfvnfO{ pkof]u u/]/ dfq klg a}+sn] cfkm\gf
z]o/wgLnfO{ !) k|ltzt xf/fxf/Ldf jf]g; z]o/ lbg ;Ifd x'g] 5 . of] jfx]s
Loan Recovery tyf Regularisation af6 loan loss provision af6 lkmtf{ x'g]
/sdn] a}+ssf] Dividend af8\g] IfdtfnfO{ cem a9fpg] 5 . cfhsf] lbgdf a}+ssf]
Base Rate ;d]t k|lt:kwL{ :t/df cfO;s]sf]n] gofF shf{ nufgL s]xL ;xh
x'g] b]lvPsf]n] To;af6 ;d]t a}+ssf] cfDbfgL a9\g hfg] b]lvG5 . g]kfn /fi6«
a}+sn] xfn} cfP/ lbPsf] ;'ljwfnfO{ pkof]u ub}{ s]xL zfvfx? Merge ug]{ sfo{
eO/x]sf]n] zfvf ;+rfng vr{df art x'g hfg] 5 eg] cGo vr{x?df ;d]t
ldtJolotf ckgfpg Joj:yfkgnfO{ ;ldltn] lgb]{zg lbPsf] 5 . oL ;a}
k|of;x?jf6 a}+ssf] gfkmfdf pNn]Vo dfqfdf j[l4 eO{ Distributable Profit df
;'wf/ x'g] s'/fdf cfzfjfbL 5f}+ .

� csf]{ 7"nf] ljifo shf{x? ckn]vg u/]sf] af/]df 5 . ckn]lvt shf{sf] 5'§}
clen]v /fvL c;'nL k|of; hf/L /flvPsf] 5 . ;ldIff jif{df ljut jif{x?sf]
ckn]lvt shf{x? dWo]af6 ?= ! s/f]8 #@ nfv !& xhf/ c;'nL ePsf] 5 .
;ldIff jif{df g]kfn /fi6« a}+ssf] lgb]{zgsf] kl/lw leq /xL ?= # ca{ #^ s/f]8
## nfv %* xhf/ shf{ tyf Aofh ckn]vg ul/Psf] 5 . xfn ljBdfg
business environment n] ubf{ shf{ c;'nL Ps bd} challenging x'Fb} uPsf]
/ ;f]xL sf/0fn] ckn]vg ul/Psf] shf{ /sd cln a9L x'g uPsf] xf] . tyfkL

!^



!&

pQm /sd Non-Banking Asset take over u/L afFsL shf{ /sd book write

off dfq} ePsf] tyf ;f] c;'nLsf] nflu DRT df d'2f bfo/ ug]{ nufotsf ljleGg
k|of; hf/L /x]sf]n] rfn' cfly{s jif{df ckn]lvt shf{ af6 /fd|f] c;'nL x'g]
ck]Iff ul/Psf] 5 .

!)= lg0f{ox? M

z]o/wgLx?af6 p7fOPsf lh1f;f tyf k|Zgx?sf ;DaGwdf :ki6 kfg]{ sfo{ ;lsP
kl5 cWoIfHo"n] ;fwf/0f ;efsf] ljifo;"rLdf pNn]v eP adf]lhd lgDg k|:tfjx?
;efdf lg0f{ofy{ k]z ub}{ tfnL ahfP/ :jLs[lt k|bfg ug{ cg'/f]w ug'{eof] .

s_ ;fdfGo k|:tfj

!_ t]QL;f}F jflif{s ;fwf/0f ;efsf] nflu ;+rfns ;ldltsf] k|ltj]bg ;j{;Ddltn]
kfl/t eof]] .

@_ n]vfk/LIfssf] k|ltj]bg ;lxt @)*@ ;fn c;f/ d;fGtsf] jf;nft, ;f]xL
ldltdf ;dfKt cf=j= @)*!÷*@ sf] gfkmf�gf]S;fg lx;fa tyf gubk|jfx
ljj/0f -a}+s tyf ;xfos sDkgLx? >L lxdfnog Soflk6n ln=, >L
lxdfnog ;]So"l/6h / >L lxdfnog n3'ljQ ljQLo ;+:yf ln= sf] ljQLo
ljj/0f ;lxtsf] Plss[t ljj/0f_ ;j{;Ddltn] kfl/t eof] .

#_ cWoIfHo"sf] cg'dltdf n]vf kl/If0f ;ldltsf ;+of]hs >Ldlt h];dLg xf8f
ah|frfo{n] sDkgL P]g, @)^# sf] bkmf !!! cg';f/ cfly{s jif{ @)*@÷)*#
sf nflu n]vfk/LIf0f sfo{sf nflu n]vfkl/Ifs CA Ranjeev & Associates

nfO{ a+}ssf] n]vf kl/Ifsdf lgo'Qm ug]{ ;f] sfo{sf] l;nl;nfdf eOk/L
cfpg] oftfoft nufotdf ;Dk"0f{ vr{x? ;d]t u/L g]kfn rf6{8{ PsfpG6]G6
;+:yf (ICAN) sf] Firms Standard and Fee Related Directive, 2078

sf] dfgs cg';f/ s'n ?= $) nfv dfq -d'= c= s/ afx]s_ kfl/>lds
tf]Sg] k|:tfjdf tfnL ahfP/ :jLs[lt k|bfg ug{ cg'/f]w ug'{ ePsf]df
pkl:yt z]o/wgLx?sf] cfu|x cg';f/ s'n kfl/>flds ?= $) nfv dfq
-d'= c= s/ ;lxt_ sf] k|:tfj ;j{;Ddltn] kfl/t eof] .

v_ ljz]if k|:tfj

!_ a}+ssf] ;+:yfks tyf ;j{;fwf/0f z]o/wgLsf] z]o/ cg'kft &)M#) sfod
ePsf] x'Fbf kl/jlt{t k"FhL ;+/rgfsf] cg'kftdf ;~rfns ;ldltdf k|ltlglwTj
ug{ xfnsf] ;+rfns ;ldltsf] ljBdfg ;+/rgfnfO{ lgofds lgsfox?sf]
lgb]{zg adf]lhd kl/dfh{g ug'{kg]{ ePsf]df a+}ssf] k|aGwkq tyf lgodfjnLdf
cfjZos ;+zf]wg -cg';"rLdf pNn]v eP adf]lhd_ ug]{ tyf ;f] ;DaGwdf



!*

ug'{kg]{ ;Dk"0f{ sfo{ ug]{ clVtof/L ;+rfns ;ldltnfO{ k|bfg ug]{ k|:tfj
;j{;Ddltn] kfl/t eof] .

@_  a}+sn] cfly{s jif{ @)*!÷*@ df ;+:yfut ;fdflhs pQ/bfloTj axg ug]{
qmddf cfly{s ;xfotf k|bfg ubf{ sDkgL P]g @)^# sf] bkmf !)% sf]
pkbkmf ! sf] v08 -u_ n] lgwf{/0f u/]sf] ;Ldf eGbf dfly u/]sf ;xof]u
cGtu{t lzIff, :jf:Yo, v]ns'b, jftfj/0f ;+/If0f nufot ljleGg ;fdflhs
sfo{x? / ljleGg ;+3 ;+:yfx?nfO{ k|bfg u/]sf] s'n /sd ?= &$,*&,)! =̂##
-cIf/]kL rf}xQ/ nfv ;tf;L xhf/ ;f]x| ?k}of t]QL; k};f dfq_ cg'df]bg
ug]{ k|:tfj ;j{;Ddltn] kfl/t eof] .

#_ a}+ssf]] k|aGwkq tyf lgodfjnLdf ;+zf]wg ug{] ljz]if k|:tfj kfl/t ug]{
tyf k|:tfljt ;+zf]wgdf g]kfn /fi6« a}+s jf cGo lgodgsf/L lgsfox?af6
:jLs[lt lnbf jf clen]v ug]{ k|lqmofdf pQm lgsfox?n] km]/abn u/]df
cfjZos ;dfof]hg ug{, ;+zf]wg ;DaGwL sfuhft k|dfl0ft ug{, bflvnf
ug{ / clen]v u/fO{ lng ;d]t ;+rfns ;ldltnfO{ clwsf/ lbg] k|:tfj
;j{;Ddltn] kfl/t eof] .

u_ ljljw ljifo;"rL cGtu{t s'g} ljifodf 5nkmn ePg .

!!= wGojfb 1fkgM

cWoIfHo"n] ;efdf ;xefuL  ;Dk"0f{ z]o/wgL dxfg'efjx?nfO{ cfkm\gf] cd"No ;do lbO{
;ef ;kmntfk"j{s ;DkGg ul/lbg' ePsf]df xflb{s wGojfb lbg'xF'b} a}+ssf] k|ult /
pGgltsf nflu /rgfTds ;'emfj / dGtJo lbg'x'g] jQmf z]o/wgL dxfg'efjx? k|lt
cfef/ JoQm ug'{eof] .

!@= ;ef lj;h{g M

cGTodf 5nkmn ug{ afFsL ljifo gePsf] x'Fbf cWoIfHo"n] t]QL;f}+ jflif{s ;fwf/0f;ef
lj;h{g ePsf] 3f]if0ff ug'{eof] .

============================================================================
-ljlkg xf8f_
sDkgL ;lrj

============================================================================================
-k|r08 axfb'/ >]i7_

cWoIf



!(

t]QL;f}F jflif{s ;fwf/0f ;efaf6 ljz]if k|:tfj cGtu{t kfl/t ug{ lxdfnog a}+ssf] k|aGwkqsf]
bkmf tyf lgodfjnLsf] lgoddf ;+zf]wgsf] nflu k]z ePsf k|:tfj lgDg cg';f/ 5g\ .

-cg';"rL_
lxdfnog a}+s lnld6]8sf]

t]QL;f} jflif{s ;fwf/0f ;efdf ljz]if k|:tfjåf/f
k|aGwkq tyf lgodfjnLdf ul/g] k|:tfljt ;+zf]wg d:of}bf

k|aGwkq ;+zf]wgsf] ljz]if k|:tfjM

ljBdfg Joj:yf k|:tfljt ;+zf]wg ;+zf]wg ug'{kg]{ sf/0f

s % pk ;d"x cGt/ut xljj a}+s lnld6]8
kfls:tfg .

s & pk ;d"x cGt/utsf cGo JolQm tyf
;+:yf ;+:yfks z]o/wgLx?sf] ljj/0f cg';"rL
pNn]v ul/Psf] 5 .

bkmf % -3_ -!_ adf]lhd nufgL ug]{ ;+:yfksx?M ;+:yfks ;d"x xlaa a}+s
ln=kfls:tfgsf] ;Dk"0f {
; +:yfks z]o/ laqmL
ePsf ]n ] vl/b stf {
;+:yfks ;d"xsf] gfd
;dfj]z ul/Psf] .

yk 36 ePsf ;++:yfks
z]o/wgLx? cg';"rLdf
;dfj]z ug'{ kg]{ ePsf]n] .

s % pk ;d"x cGt/ut g]zgn nfO{km
OG:of]/]G; sDkgL lnld6]8 .

s & pk ;d"x cGt/utsf cGo JolQm tyf
;+:yf ;+:yfks z]o/wgLx?sf] ljj/0f yk36
ePsf]n] cg';"rL ;dfj]z ul/Psf] 5 .

bkmf % -3_ -!_ adf]lhd nufgL ug]{ ;+:yfksx?M

lgodfjnL ;+zf]wgsf] ljz]if k|:tfjM

ljBdfg Joj:yf k|:tfljt ;+zf]wg ;+zf]wg ug'{kg]{ sf/0f

s % pk ;d"x cGt/ut xljj a}+s lnld6]8
kfls:tfg .

s & pk ;d"x cGtu{tsf cGo JolQm tyf
;+:yf ;+:yfks z]o/wgLx?sf] ljj/0f cg';"rL
pNn]v ul/Psf] 5 .

lgod # -v_ sf] -3_ ! adf]lhd nufgL
ug]{ ;+:yfksx?

xlaa a}+s ln=kfls:tfgsf]

;Dk"0f{ ;+:yfks z]o/ laqmL

ePsf]n] vl/b stf{sf] gfd

;dfj]z ul/Psf] .

;++:yfks z]o/wgLx? yk

36 ePsf]n] .

s % pk ;d"x cGtu{t g]zgn nfO{km
OG:of]/]G; sDkgL lnld6]8 .

s & pk ;d"x cGtu{tsf cGo JolQm tyf
;+:yf ;+:yfks z]o/wgLx?sf] ljj/0f yk36
ePsf]n] cg';"rLdf pNn]v ul/Psf] 5 .

lgod # -v_ sf] -3_ ! adf]lhd nufgL ug]{
;+:yfksx?

lgod *= ;+rfnssf] ;+Vof / sfo{sfn lgod *= ;+rfnssf] ;+Vof / sfo{sfn

-s_ ;+:yfks z]o/wgL ;d"xaf6 dgf]lgt÷
lgjf{lrt % hgf

-v_ ;j{;fwf/0f z]o/wgL ;d"xaf6 dgf]lgt÷
lgjf{lrt�! hgf

-ª_ xfn g/x]sf]

-s_ ;+:yfks z]o/wgL ;d"xaf6 dgf]lgt÷

lgjf{lrt�$ hgf

-v_ ;j{;fwf/0f z]o/wgL ;d"xaf6 dgf]lgt÷

lgjf{lrt�@ hgf

-ª_ ;+rfnssf] sfo{sfn a9Ldf $ -rf/_

jif{sf] x'g ;Sg]5 / lgh k'gM dgf]lgt÷lgjf{lrt

x'g ;Sg]5 . t/ :jtGq ;+rfns k'gM lgo'lQm

tyf dgf]lgt x'g ;Sg] 5}g .

a } +ssf ] ljBdfg k" FhL
;+/rgfdf ;+:yfks ;d"x
/ ;j{;fwf/0f ;d"xsf] k"FhL
;+/rgfsf]  cg'kft &)M#)
sfod ePsf]n] lgofds
lgsfo lwtf] kq af]8{sf]
lgb]{zg cg';f/ ;j{;fwf/0f
;d"x tk{m ;+rfns ! yk
ul/Psf] .
; +rfnssf ] sfo {sfn
lgodfjnLdf yk :ki6
ul/Psf] .



@)

ljBdfg Joj:yf k|:tfljt ;+zf]wg ;+zf]wg ug'{kg]{ sf/0f

-s_ ;+:yfks z]o/wgL ;d"xaf6 dgf]lgt÷

lgjf{lrt % hgf

-v_ ;j{;fwf/0f z]o/wgL ;d"xaf6 dgf]lgt÷

lgjf{lrt�! hgf

lgod !! ;+rfns lgo'lQm ;DaGwL s'g} vf;

Joj:yf u/]sf] ePM a}+ssf] ;+rfnsx?sf]

lgo'lQm b]xfoadf]lhd x'g]5 .

-s_ ;+:yfks z]o/wgL ;d"xaf6 dgf]lgt÷

lgjf{lrt�$ hgf

v_ ;j{;fwf/0f z]o/wgL ;d"xaf6 dgf]lgt÷

lgjf{lrt �@ hgf

lgod !! ;+rfns lgo'lQm ;DaGwL s'g} vf;

Joj:yf u/]sf] ePM a}+ssf] ;+rfnsx?sf]

lgo'lQm b]xfoadf]lhd x'g]5 .

a} +ssf ] ljBdfg k" FhL

;+/rgfdf ;+:yfks ;d"x

/ ;j{;fwf/0f ;d"xsf] k"FhL

;+/rgfsf]  cg'kft &)M#)

sfod ePsf]n] lgofds

lgsfo lwtf] kq af]8{sf]

lgb]{zg cg';f/ ;j{;fwf/0f

;d"x tk{m ;+rfns ! yk

ul/Psf] .



@!

a}+ssf] ## cf}+ ;fwf/0f ;efaf6 kfl/t k|aGwkq / lgodfjnLdf ePsf] ;+zf]wg g]kfn /fi6« a}+s ;dIf :jLs[tsf] nflu

k]z x'Fbf g]kfn /fi6« a}+ssf] ldlt @)*@÷!!÷!# sf] kq ;+M a}+=lj=lg=lj=÷lacf/�@÷lxdfnog÷^÷)*@÷)*# sf] kq cg';f/

pk/f]Qm ;+zf]wgx? g]kfn /fi6« a}+saf6 cg'df]bg ePsf] 5 .

;+zf]wgsf] ljj/0f tn pNn]v ul/Psf] 5 .
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